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LEA Scope of Work
LEA Name:

Jackson City School District

LEA IRN:

044156

LEA Contact:

Superintendent Phil Howard

The purpose of this agreement is to establish a framework of collaboration in the development of the LEA Final Scope of Work.
Checking this box certifies the acceptance of the Final Scope of Work document by the LEA superintendent and teachers’ union
president (if applicable). Each LEA assures that the superintendent and teachers’ union president (if applicable) have signed the
Final Scope of Work agreement, which is on file at the LEA and available upon request.

✔

Ohio has a vibrant history of setting ambitious but achievable goals in the face of daunting challenges. From the Underground Railroad to space
exploration, Ohio has pursued its future with courage, fortitude and intelligence. Ohio is once again at the forefront of innovation. Together, we
are transforming our state’s education system. We are now front and center in the national spotlight poised to deepen our work through our Race
to the Top strategy.
This is an exhilarating moment, and the Ohio Department of Education is proud to be partners in this complex but meaningful work with your
districts and community schools. The ultimate success of Ohio’s Race to the Top strategy lies within the leadership of our participating districts
and schools. Race to the Top is a strategy for the entire state, but each of you will drive the change which will propel our work to the next level.
While we have a great opportunity, we also realize that this is no small challenge and the clock is ticking. Ohio’s children cannot wait and we
must act boldly now. Over the next four years, our goals are to reduce achievement gaps, increase high school graduation rates, and increase
college enrollment. Specifically, we aspire to:
•
•
•
•
•

Increase high school graduation rates by .5% per year
Reduce graduation rate gaps by 50%
Reduce performance gaps by 50%
Reduce the gap between Ohio and the best-performing states in the nation by 50%
More than double the increase in college enrollment for 18 and 19 year olds.

These goals require our best thinking and renewed focus. We will need the support and success of every participating district and school in order
to achieve these challenging goals. Together we will ensure that our transformative work will result in Ohio students realizing greater successes
in school and in life.

Directions: This Scope of Work template is available online at www.rttt.education.ohio.gov. Participants should complete the form online and submit it by
clicking on the “submit form” button. All Scopes of Work are due October 22, 2010. In addition to the budget totals on this form, LEAs will submit a more
detailed budget in the CCIP.
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R ACE TO THE T OP : LEA SCOPE OF W ORK
NARRATIVE : 4-6 PAGES

RACE TO THE TOP VISION
How will your LEA be different in 2014 as a result of your RttT strategy?
What will be different for students; for teachers; for administrators?
On September 2010,the LEA of the Jackson City Schools embarked on an exciting journey to better our school district by participating in Race to the Top. Like any successful expedition, we
established our leadership early by forming our Transformation Team. Our Transformation Team is comprised of teachers, administrators, and a school board member. This base camp or
Transformation Team laid the ground work and mapped the course to ensure a safe but challenging campaign to the pinnacle of productive and higher learning. This trek will define a better education
for our children, a more meaningful teaching experience for our teachers, a rewarding leadership role for our administrators, and an educationally well-rounded future workforce for our small rural
community of Jackson and our great state of Ohio.
Our course of action is in place, but we continue to improve and analyze it before our departure. We hope to begin our ascent to the top by December of 2010. Like any journey, it begins with a
single step. Our first step will be to communicate our goals and initiatives to the climbers (students) and guides (teachers, administrators, and parents).Annually we will invite stakeholder comments and
feedback for refinement and improvement purposes. Our next few steps will help ensure a steady, progressive gait that will allow little room for stumbling. This will be done through highly qualified
professional development, OIP, and our RttT strategy. Once we are underfoot, we will utilize our RttT transition team; our DLT and BLTs; our Evaluation, Discipline, and Academic Progress
Committees; and our administrators to monitor our progress and to help ensure safe passage as the climb becomes steep and more difficult. Our expedition will take four years according to our plan;
but in reality, it will become a cycle that will go on forever. In an actual mountain climbing adventure, only a few ever get to see the summit; but this will not be true of our journey. We hope that our
campaign and efforts will be so well thought out and our resources so efficiently utilized that the majority of our climbers will reach the top - not just by the year 2014 but for many years to come. We will
blaze a trail that may have to be cleared and mended from time to time; and in the beginning stages, it will become a pathway, then later a road, and eventually an established route to a successful and
fulfilling education.
As a result of our RttT strategy, our LEA will be significantly different in 2014. With great accuracy, we will be able to pinpoint our students' strengths and weaknesses throughout the district. We will
be able to modify our strategy to address the weaknesses; and at the same time, we will focus on the positives to ensure that we continue to retain those strengths. In short, our goal is to become
nothing less than a school district that is excellent with distinction.
Our students will be the greatest beneficiaries of our RttT strategy. The students should be the focal point of any educational pursuit. If they are not successful, then collectively we are not
successful. That does not just apply to our district, but it applies to our state and our nation. Our students will be the energy and the climbers of our ascent. They will become more aware of what is
expected of them in the core subjects, what it means to be merely proficient as compared to being excellent, what they need to do if they so desire to pursue a degree in higher education, and what
skills they need to acquire to be a successful citizen in the community they decide to live. Our students will be more focused, more motivated, and more academically inclined as a result of our RttT
strategy; and their future quality of life will soon reflect this.
Our teachers will be the secondary beneficiaries of our RttT strategy. If the students are the energy and climbers for the trip, then the teachers are the climbing guides. They will know the
educational terrain inside and out due to their own educational pursuits, experience, professional development, mentoring, and on the job training. Our teachers will use the best high yield strategies to
help students during their climb to the top. From the RttT strategy, our teachers will lead their students using the best pathways available, will push and challenge them during trying times, will slow
them down and refocus them when the way gets blurred, and will ensure their success and safety along the trail. What will this mean to our teachers? It will mean a more rewarding teaching
experience in which teachers will obtain faster feedback about their students' successes. Rather than finding out years later that they made a difference in a child's life, they will find out in a timely
manner that they did indeed make a difference in all of their students' lives.
Finally, the tertiary beneficiaries will be the administrators. In our endeavor to the top, our administrators are the leaders and decision makers. They provide the funding and resources to ensure the
success of the campaign. They become liaisons for the district and its pursuits; they must make the high pressure decisions of whether to persevere or stand down until the climate improves. As a
result of our RttT strategy, our administrators will become better leaders and facilitators. They won't simply be bosses or managers, but they will be an integral part of the educational system that they
are in charge of. In turn, they will earn a greater degree of respect from their teachers, students, parents, school board, and community.
The Race to the Top is a demanding challenge. It is a balancing act of time, money, resources, people, energy and documentation. However, as members of the Jackson City Schools'
Transformation Team representing our school district, we are confident in our RttT Scope of Work, our administrators, our teachers, and our students to scale the peak and continue to climb to the top of
any mountains we may face. In the words of Sir Edmund Hillary, "It is not the mountain we conquer but ourselves."
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RACE TO THE TOP PRESSING ISSUES
What are your LEA’s most pressing issues in each of the four assurance areas?
Standar ds and Assessments

The priority issue is the transition to new standards and the development and implementation of a system of formative assessments
for academic content areas.

Using Data to Impr ove Instr uction
The priority issue is the development of a consistent data - driven plan at all grade levels and all subjects in order to improve
instruction.

Gr eat Teacher s and Leader s
The priority issue is how to measure the effectiveness of all teachers in all areas of instruction.

Tur ning Ar ound the Lowest-Achieving Schools
Not applicable
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SUCCESS FACTORS AND POSSIBLE RISKS
What people, processes and resources will you deploy to ensure your district is meeting its RttT commitments and improving student achievement?
How will you engage stakeholders in Race to the Top?
What are possible risks and how will you mitigate those risks?
We will deploy our RttT Transitional Team and utilize our OIP District Level Teams and Building Level Teams in order to provide
support and guidance to all staff to meet our commitments to RttT. These teams will collaborate to improve student achievement.
Through district wide communications, and using OIP as a vehicle to advance our RttT goals, we will engage all staff in school
improvement initiatives. Building level committees will be engaged to promote and improve student achievement. Staff will be
surveyed to determine needs as well as progress and effectiveness in meeting RttT goals.
Professional Development will be provided for all staff with support from the Transition Team, Building Level Teams, and District Level
Teams using our OIP as a vehicle to foster and promote the parallels to RttT.
Technology resources will be upgraded to support RttT goals for professional development, improved instruction, assessment, and
data-driven decision making. Upgrades will include securing basic technology as well as introduction of new tech tools.
Students, parents, and community members will be invited to provide feedback for improvement of our plan during the monthly
communications report to the board of education.
Possible risks could be misinformation and misunderstanding of the commitments to RttT. These risks can be mitigated by having a
clear and consistent message. This process will require monitoring and documentation. Some may see this plan as an optional one
not realizing we are committed to these goals whether funded by RttT or not. Another risk may be that some persons believe
technology upgrade is not a priority for us without realizing that basic technology must be improved to support the IIS and our
instructional and assessment goals for 2014. At the same time we must stay current with technology innovations to keep our staff and
students excited as well as informed about the tools that are available in more affluent school districts and communities.
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Transformation Team and Transparent Communication
Commitments:
• LEAs commit to creating a local Race to the Top Transformation Team
• LEAs commit to developing a strategy of transparent communication to include, at a minimum, a monthly update in public to the local Board of
Education

Goals:
Create a Transformation Team with proper group dynamics and effective team principles and procedures.
Complete an evaluation survey for staff to determine the effectiveness of strategies and work toward goals.
Develop a plan for communication that includes feedback from students, parents, and community members during the
monthly report of the superintendent/union representative to board of education members.
Develop a timeline and a plan to productively deal with bargaining issues that may arise throughout this process.

Key Personnel: [List Transformation Team members and roles]
Mr. Phil Howard, Superintendent Jackson City Schools; Mr. Randy Evans, President Jackson City Board of Education; Dr. Debby Crabtree, Director of Special Projects;
Mrs. Pam Smith, President of Jackson City Education Association and Westview Elementary Teacher;
Mr Phillip Kuhn, Principal Southview Elementary; Mr. John Balzer, Principal Westview Elementary;
Jackson High School teachers: Mrs. Diane Richards and Mr. Waylon Massie
Jackson Middle School teachers: Mrs. Diana Lewis and Mr. Chad Radune.

Budget:
$12,800.00
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LEA SCOPE OF W ORK ACTIVITIES
LEA ANNUAL P ERFORMANCE M EASURE T ARGETS
SCHOOL YEARS 1-4: 2010-2014 [SUGGESTED ACTIVITIES]
•
•
•
•
•
•

Form a local Race to the Top Transformation Team with at least half of the team members being teachers
Ensure that team members provide oversight for local RttT efforts
Evaluate the work of the team to determine if the team is fulfilling its purpose during years 2, 3 and 4
Develop and implement a comprehensive RttT communication plan
Communicate to the community progress made toward meeting district RttT commitments
Provide an update on the progress of the RttT Scope of Work to the local board of education monthly with joint presentations by the
superintendent and union president

SCHOOL YEARS 1-4: 2010-2014 [LEA SCOPE OF WORK ACTIVITIES]
Our LEA will:
*Form a local Race to the Top Transformation Team with at least half of the team members being teachers.
*Ensure that team members provide oversight for local RttT efforts with guidance from ODE.
*Evaluate the work of the team to determine if the team is fulfilling its purpose during years 1, 2, 3 and 4
*Develop and implement a transparent and comprehensive RttT communication plan made available to stakeholders.
*Communicate monthly to the community progress made toward meeting district RttT commitments.
*Provide an update on the progress of the RttT Scope of Work to the local board of education monthly with joint presentations by the superintendent
and union president and an opportunity for feedback and suggestions to improve our strategies and plan.

SCHOOL YEARS 1-4: 2010-2014 [LEA ANNUAL PERFORMANCE MEASURE TARGETS]
* Team members are in place, sign in sheet for each meeting.
* Inform staff, provide overview of progress, have a printed summary available.
* Evaluate the work of the team to determine if the team is fulfilling its purpose during years 2, 3 and 4.
* Generate a plan and monitor communication(s).
* Updates given by the superintendent and union president at monthly board meetings.
* Inform the community by providing updates to local news media. Post information on school web site.
* A portfolio will be in place for all documentation/evidence.
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Assurance Area B: Standards and Assessments
STATE PLAN SECTION: (B) (3) SUPPORTING THE TRANSITION TO ENHANCED STANDARDS AND HIGH-QUALITY ASSESSMENTS
Commitments:
• LEAs commit to participating in professional development on the new academic content standards and will contribute teacher and principal time
to participate
• LEAs commit to revising existing local curricula in order to align with new state standards

Goals:
All staff will become familiar with the new state standards through local professional development incorporating the state rollout
system and locally developed pd activities. The curriculum will be revised so that it is 100% aligned with state standards and the Ohio
Improvement Process through grade level and district teachers working together during regularly scheduled early release days
making it ongoing and job-embedded. This curriculum alignment will be communicated to external stakeholders and the local board
on a monthly basis.

Key Personnel:
All teaching staff

Budget: $261,012.00

LEA SCOPE OF W ORK
LEA ANNUAL P ERFORMANCE M EASURE T ARGETS
SCHOOL YEAR 1: 2010-2011 [SUGGESTED ACTIVITIES]
• Become familiar with the new standards in English language arts, mathematics, science and social studies
• Participate in professional development opportunities on the new standards
• Use the curriculum models and the crosswalk documents to begin analyzing your current curriculum for needed changes

7

SCHOOL YEAR 1: 2010-2011 [LEA SCOPE OF WORK ACTIVITIES]
*Our staff will become familiar with the new standards in English language arts, mathematics, science and social studies.
*Our staff will participate in professional development opportunities on the new standards.
*Our staff will use the curriculum models and the crosswalk documents to begin analyzing our current curriculum for any necessary
changes.
*Technology resources will be upgraded to support RttT goals for professional development, improved instruction, assessment, and
data-driven decision making.

SCHOOL YEAR 1: 2010-2011 [LEA ANNUAL PERFORMANCE MEASURE TARGETS]
One hundred percent of all staff will participate in professional development activities to become familiar with the new state standards.
Technology upgrades to support rttt goals include using Progress Book to collect and analyze data and align instruction and
assessment. Software will be purchased and 100% of staff have been trained for use in grades K-12. This is communicated to
stakeholders at the monthly public board of education meeting.
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SCHOOL YEAR 2: 2011-2012 [SUGGESTED ACTIVITIES]

• Ensure all educators are familiar with the new standards in English language arts, mathematics, science and social studies
• Participate in professional development on the standards, associated curriculum models and new assessments
• Conduct curriculum crosswalk activities in English language arts, mathematics, science and social studies at the district and building level to
determine what changes are needed in local curricula
• Participate in professional development and/or pilot project opportunities on formative assessments and performance-based assessments
• If selected by ODE, participate in field testing items for the expanded Kindergarten Readiness assessment
SCHOOL YEAR 2: 2011-2012 [LEA SCOPE OF WORK ACTIVITIES]
*Ensure all educators are familiar with the new standards in English language arts and mathematics with updates in the content
elaboration part of the model curriculum. Staff will take part in locally provided professional development on the standards, associated
curriculum models and new assessments. This will be communicated to external stakeholders at the monthly public board of
education meeting.
*Conduct curriculum crosswalk activities in English language arts and mathematics at the district and building
level to determine what changes are necessary in local curricula . (We expect updates from ODE for these.)
*Participate in locally provided professional development on formative assessments and performance-based assessments.
*If selected by ODE, participate in field testing items for the expanded Kindergarten Readiness assessment.
*Technology resources will be upgraded to support RttT goals for professional development, improved instruction, assessment, and
data-driven decision making. While technology resources are available at all levels, making it appear that we are ready to move
forward in all phases of our plan, many of our computers were bought "used" from another school district ten years ago. Their ability
to work quickly, efficiently, and dependably is inconsistent and continually demanding monitoring and repair. District-wide upgrades
will be mandatory for using technology to improve instruction and assessment activities while effectively processing student
achievement data and meeting RttT goals. It is imperative also that state-of-the-art technology tools be introduced to staff and
students to make them both familiar with and competent in the use of tools available in more affluent school districts.
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SCHOOL YEAR 2: 2011-2012 [LEA ANNUAL PERFORMANCE MEASURE TARGETS]

* Professional Development will be provided locally for all staff on new standards, formative and performance based assessments.
Attendance will be tracked at the training sessions. Teams will determine any curricular revisions needed.
* All staff will participate in crosswalk activities through locally provided professional development on formative and performance
based assessments. Attendance will be tracked at the training sessions.
* Assure participation in expanded Kindergarten Readiness assessment if selected as a pilot program.
*Technology upgrades will be made to position teachers to effectively use data-driven instruction for improving student learning and
achievement.

SCHOOL YEAR 3: 2012-2013 [SUGGESTED ACTIVITIES]
• Revise local curricula to align with new standards in English language arts, mathematics, science, and social studies

• Participate in professional development on curriculum supports and instructional resources developed by the state through regional peer review
•
•
•
•

process
Participate in training and pilot opportunities on formative assessments and performance-based assessments
Participate in professional development opportunities and online training for the new state assessments
If selected by ODE, participate in field testing items for the expanded Kindergarten Readiness Assessment
Ensure all kindergarten teachers participate in training on the administration of the expanded Kindergarten Readiness Assessment.
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SCHOOL YEAR 3: 2012-2013 [LEA SCOPE OF WORK ACTIVITIES]
* Revise local curricula to align with new standards in English language arts, and mathematics.
* Participate in professional development on curriculum supports and instructional resources developed by the state through regional
peer review process.
* Participate in training on formative assessments and performance-based assessments.
* Participate in professional development opportunities and online training for the new state assessments.
* If selected by ODE, participate in field testing items for the expanded Kindergarten Readiness Assessment.
* Ensure all kindergarten teachers participate in training on the administration of the expanded Kindergarten Readiness Assessment.
*Technology resources will be upgraded to support RttT goals for professional development, improved instruction, assessment, and
data-driven decision making.

SCHOOL YEAR 3: 2012-2013 [LEA ANNUAL PERFORMANCE MEASURE TARGETS]
***********SOW REVISION for YEAR 3*************
RttT Year 3 Evidence of Performance Measure Targets
By June 2013, all K-8 ELA and Math teachers will develop revised curriculum maps and assessments aligned with the new standards.
By June 2013, 100% of the teaching staff will participate in professional development activities for curriculum development, standards
alignment, assessment and formative instruction.
If selected, 100% of the Kindergarten teachers will participate in the Kindergarten Readiness Assessment.
By June 2013, technology upgrades will be made in all K-5 classrooms.
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SCHOOL YEAR 4: 2013-2014 [SUGGESTED ACTIVITIES]
• Ensure all local curricula are aligned with new standards in English language arts, mathematics, science, and social studies
• Ensure all teachers are teaching to the new standards and revised local curricula
• Integrate formative assessments and performance tasks into course activities
• Participate in professional development and online assessment training on the new state assessments
• Participate in professional development on formative assessment strategies and performance tasks
• Ensure students engage in online practice testing for the new state assessments
• Ensure all kindergarten teachers administer the expanded Kindergarten Readiness Assessment
SCHOOL YEAR 4: 2013-2014 [LEA SCOPE OF WORK ACTIVITIES]

Our LEA will:
* Ensure all local curricula are aligned with new standards in English language arts, mathematics, science, and social studies.
* Ensure all teachers are teaching to the new standards and revised local curricula.
* Integrate formative assessments and performance tasks into course activities.
* Participate in professional development and online assessment training on the new state assessments.
* Participate in professional development on formative assessment strategies and performance tasks.
* Ensure students engage in online practice testing for the new state assessments.
* Ensure all kindergarten teachers administer the expanded Kindergarten Readiness Assessment.
* Expand technology training to staff.
*Technology resources will be upgraded to support RttT goals for professional development, improved instruction, assessment, and
data-driven decision making.
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SCHOOL YEAR 4: 2013-2014 [LEA ANNUAL PERFORMANCE MEASURE TARGETS ]
Document all professional development and online assessment training on the new state assessments in Language Arts, Math,
Science and Social Studies.
Technology upgrades will be made.
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Assurance Area C: Using Data to Improve Instruction
STATE PLAN SECTION: (C) (3) USING DATA TO IMPROVE INSTRUCTION
Commitments:
• LEAs with a functioning instructional improvement system (as defined by Race to the Top) commit to its active use at the classroom level
• LEAs without an instructional improvement system (as defined by Race to the Top) commit to adopt a qualifying system
• LEAs commit to implementing a formative assessment program; LEAs without a current formative assessment program commit to
collaboratively developing and implementing such a program with the state and other participating districts
• LEAs commit to making instructional improvement system data available to researchers, consistent with the state’s broader research agenda
• LEAs commit to partnering with institutions of higher education to evaluate and implement innovative education models

GoalS:
Commit to understanding the components of the Instructional Improvement System as developed by ODE.
Coordinate and collaborate with the district OIP to develop active use of IIS components at the classroom level.
Make student data available to staff to improve instruction.
Partner with higher education institutions to evaluate and implement innovative education models.
Provide staff with professional development on implementing formative assessments.

Key Personnel:
All staff

Budget: $12,000.00
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LEA SCOPE OF W ORK
LEA ANNUAL P ERFORMANCE M EASURE T ARGETS
SCHOOL YEAR 1: 2010-2011 [SUGGESTED ACTIVITIES]
• Determine whether the LEA has an Instructional Improvement System that meets the definition established by the USDoE
• (For LEAs with a qualifying Instructional Improvement System) Ensure that teachers are using the Instructional Improvement System regularly
• Participate in sessions to assist the state in establishing system requirements for an Instructional Improvement System that meets RttT criteria
• Participate in the teacher-student data link process to ensure accuracy of value-added data
• Participate in professional development on the use of formative assessments
• Establish partnership(s) with institution(s) of higher education to implement and/or evaluate innovative education models; in the event higher
education institutions are not available for this purpose, establish partnerships with business or community organizations
• Cooperate with research/evaluation initiatives as requested
SCHOOL YEAR 1: 2010-2011 [LEA SCOPE OF WORK]
* Determine whether the LEA has an Instructional Improvement System that meets the definition established by the USDoE.
* Investigate teacher-student data link-utilizing Value Added data with Battelle For Kids, T-Cap, similar support resources.
* Participate in the teacher-student data link process to ensure accuracy of value-added data.
* Plan professional development on the use of formative assessment.
* Establish partnership(s) with institution(s) of higher education to implement and/or evaluate innovative education models; in the
event higher education institutions are not available for this purpose, establish partnerships with business or community
organizations.
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SCHOOL YEAR 1: 2010-2011 [LEA ANNUAL PERFORMANCE MEASURE TARGETS]
The district will commit to participating in ODE-sponsored activities and meetings to document requirements for the state IIS.
The district will commit to all staff being informed during district pd that the IIS will be utilized by 100% of staff during year 4 of Rttt.

SCHOOL YEAR 2: 2011-2012 [SUGGESTED ACTIVITIES]
• (For LEAs that will adopt the state Instructional Improvement System) Attend professional development on the Instructional Improvement
System
• (For LEAs with a qualifying Instructional Improvement System) Ensure that teachers actively and regularly use the Instructional Improvement
System at the classroom level
• Participate in professional development on formative assessments
• Evaluate existing district and/or building formative assessment programs to identify strengths and areas that require improvements
• Work collaboratively with the state and/or other participating districts to develop or strengthen the formative assessment program
• Participate in formative assessment pilot opportunities, if selected for the pilot program
SCHOOL YEAR 2: 2011-2012 [LEA SCOPE OF WORK]
*Attend ODE-sponsored professional development activities on the state Instructional Improvement System.
*Ensure that teachers actively and regularly use the Instructional Improvement System components at the classroom level to inform
instruction.
*Participate in professional development on formative assessments (OIP).
*Evaluate existing district and/or building formative assessment programs to identify strengths and areas that require improvements.
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SCHOOL YEAR 2: 2011-2012 [LEA ANNUAL PERFORMANCE MEASURE TARGETS]

Selected staff members will participate in ODE sponsored IIS training as it becomes available.
100 % of teachers will use the district components of the LEA IIS to improve instruction at the classroom level.
For implementation of formative assessment program:
Checklists
Rubrics
Survey (evaluate)

SCHOOL YEAR 3: 2012-2013 [SUGGESTED ACTIVITIES]
• (For LEAs adopting the state Instructional Improvement System) Participate in acceptance testing of the Instructional Improvement System
• (For LEAs adopting the state Instructional Improvement System) Participate in professional development on the Instructional Improvement
System
• Ensure that teachers actively use the Instructional Improvement System at the classroom level
• Complete face-to-face and online professional development modules focused on content-specific formative assessments
• Evaluate existing district and building formative assessment programs and address areas in need of improvement
• Work collaboratively with the state or other participating districts to fully implement an effective formative assessment program
• Participate in professional development on new state assessments
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SCHOOL YEAR 3: 2012-2013 [LEA SCOPE OF WORK]
* Participate in professional development and testing of IIS.
* Ensure IIS at classroom level (walk through).
* Complete professional development in content specific formative assessments.
* Evaluate existing district and building formative assessment programs and address areas in need of improvement.
* Work collaboratively with the state or other participating districts to fully implement an effective formative assessment program.
* Participate in professional development on new state assessments.

SCHOOL YEAR 3: 2012-2013[LEA ANNUAL PERFORMANCE MEASURE TARGETS]
*************SOW REVISION for YEAR 3**************************
RttT Year 3 Evidence of Performance Measure Targets
By June 2013, 100% of ELA and Math teachers in grades 1-12 will participate in employing our IIS at the classroom level.
By June 2013, 100% of ELA and Math teachers will meet by grade level and/or content area to determine professional development
needs based on formative assessment results.
By June 2013, 100% of ELA and Math teachers in grades 3-8 will participate in professional development on the new state
assessments as it becomes available.
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SCHOOL YEAR 4: 2013-2014 [SUGGESTED ACTIVITIES]
• Assess the use of the Instructional Improvement System at the classroom level and continue to deepen the focus on data-based instruction
• Ensure all teachers have completed face-to-face and online professional development modules on content-specific formative assessments
• Fully implement a formative assessment program (developed locally or collaboratively with the state or other participating districts) aligned with
the district’s curricula and course planning
• Participate in professional development on the implementation of new state assessments
SCHOOL YEAR 4: 2013-2014 [LEA SCOPE OF WORK]

*Assess the use of the Instructional Improvement System at the classroom level and continue to deepen the focus on data-based
instruction.
* Ensure all teachers have completed professional development on content-specific formative assessments
* Fully implement a formative assessment program (developed locally or collaboratively with the state or other participating districts)
aligned with the district’s curricula and course planning.
* Participate in professional development on the implementation of new state assessments.

SCHOOL YEAR 4: 2013-2014 [LEA ANNUAL PERFORMANCE MEASURE TARGETS]
Documentation of professional development and formative assessment programs
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Assurance Area D: Great Teachers and Leaders
Commitments:
Measure Student Growth
• LEAs commit to implementing the student-level value-added program consistent with the program conducted by Battelle for Kids. This
includes supporting professional development and the distribution of value-added reports on an annual basis to all eligible teachers and
administrators.
• LEAs commit to identify measures of student growth for grades and subjects that do not receive value-added reports
Evaluation Systems
• LEAs commit to adopting comprehensive evaluation systems and definitions of effective and highly effective teachers and principals which
encompass multiple measures including student growth as one of multiple significant factors, and which are aligned with criteria established
by the state. Recognizing the complexities of implementing new evaluation systems in a collective bargaining state, LEAs commit to
designing revised evaluation systems, implementing pilots, and providing training, with full implementation within four years
• LEAs commit to annual evaluations of all teachers and principals within a comprehensive performance assessment system that includes
standards-based observation, measures of student growth, and other varied evaluations formats aligned with state criteria
• LEAs commit to using data and results from the evaluation system in the planning of district professional development programs and in the
decision-making process for budget development (building and district)
• LEAs commit to using evaluation results in promotion and retention decisions. LEAs commit to implement the Teacher Residency program
with Lead Teacher(s) as specified in House Bill 1
• LEAs commit to including evaluation results as a significant input into tenure decisions
• LEAs commit to employing evaluation results as a significant input to removal decisions and will commit to not allowing persistently lowperforming teachers and principals to remain once they've been provided with ample opportunities and support to improve
Equitable Distribution of Effective Teachers and Principals
• LEAs commit to collaboratively creating and implementing a plan that provides innovative strategies for placing highly effective teachers in
high-poverty and high-minority schools, including strategies such as additional compensation, creating professional learning communities,
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placing teams of effective teachers in such schools, and distributive leadership models. (Placement of teachers in such schools will not be
based solely on seniority.)
• LEAs will implement recruitment and professional development strategies to increase the pool of effective teachers available in the LEA for
hard-to-staff subjects and specialty areas including mathematics, science, special education, English language learner programs; and teaching
in other areas as identified by the LEA.
Effective Support to Teachers and Principals
• LEAs commit to implementing the residency program as specified in House Bill 1 with additional, intensive supports for new teachers in the
lowest-performing schools. LEAs commit to using the state’s professional development standards when designing and implementing
professional development.
• LEAs commit to using the state’s professional development standards when evaluating the effectiveness of professional development.

Goals:
(Insert goals for each of the four Assurance Area D sub-categories: Measure Student Growth; Evaluation Systems; Equitable Distribution of
Effective Teachers and Principals; and Effective Support to Teachers and Principals )

Identify, implement and meet the value added growth measure for every cohort of students.
Implement an enhanced evaluation system that includes multiple measures of teacher/principal effectiveness.
Place highly effective teachers in all schools.
Commit to the state's professional development standards.
Commit to the state's residency program.
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Key Personnel:
All Staff

Budget:
$88,000.00

LEA SCOPE OF W ORK
LEA ANNUAL P ERFORMANCE M EASURE T ARGETS
SCHOOL YEAR 1: 2010-2011 [SUGGESTED ACTIVITIES]
Measure Student Growth
• Examine current district and school practices related to the use of value-added data
• Attend professional development training sessions on the use of value-added data
• Utilize teacher-student linkage tools to ensure the accuracy and quality of value-added data
• Distribute and utilize annual value-added reports for principals and teachers with tested grades
Evaluation Systems
• Establish district project teams to work on the design of teacher and principal evaluation systems that include annual evaluations, the use of
student growth measures as one of multiple significant factors, and other state and federal criteria
• Attend training sessions and use gap analysis tools to determine the degree of alignment of current teacher and principal evaluation systems to
state models and federal criteria
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Equitable Distribution of Effective Teachers and Principals
• Conduct a needs assessment to determine whether there are inequities in the assignment of educators to high-poverty and high-minority schools
• Conduct a needs assessment to determine the district’s hard-to-staff subject and specialty areas and report those data to the state through the
Web-based Recruitment System
• Participate in professional development on best-in-class recruitment and retention strategies and tools
• Build a high-quality applicant pool by establishing partnerships with teacher education programs and institutions
• Review current hiring processes and interview protocols to determine if the district should use standards-based interview protocols (such as the
Haberman and/or Gallup interview protocols)
Effective Support to Teachers and Principals
• Attend information sessions and utilize state guidelines to establish conditions necessary for the full implementation of the Teacher Residency
program for all new teachers in the fall of 2011
• For schools designated as persistently low-achieving, provide co-teaching support for new teachers
• Send lead teachers and mentors to required Teacher Residency program training and credentialing provided by state lead trainers
• Assess current professional development to determine if it meets state professional development standards
• Develop a professional development plan to support local Race to the Top strategies
SCHOOL YEAR 1: 2010-2011 [LEA SCOPE OF WORK ACTIVITIES]
Measure Student Growth
*Examine current district and building level practices related to the use of value added data.
*Use existing data to analyze student growth.
*Send lead teachers and mentors to required Teacher Residency program training and credentialing provided by state lead trainers
* Assess current professional development to determine if it meets state professional development standards
* Develop a professional development plan to support local Race to the Top strategies
*Explore evaluation options in areas that do not have value-added. (k-2, 9-12) with our Building Level Teams and Transformation
Team.
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Evaluation Systems

The district will establish project teams to begin work on teacher and principal evaluation systems with a definition of highly effective
teachers and principals and a study of best practices in educator effectiveness.
The district teams will look at the strengths and weaknesses of the current teacher and principal evaluation systems.
The district teams will attend ODE trainings regarding teacher and principal evaluation systems.
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Equitable Distribution of Effective Teachers and Principals
Determine if any inequities exist in elementary buildings.

Effective Support to Teachers and Principals
Send lead teachers and mentors to required Teacher Residency Program training and credentials provided by state lead trainers.
Assess current professional development to determine if it meets state professional development standards.
Develop a professional development plan to support local Race to the Top strategies.
Assure our district is HB 1 compliant.

25

SCHOOL YEAR 1: 2010-2011 [LEA ANNUAL PERFORMANCE MEASURE TARGETS]
Documentation of work and activities as related to the following:
Year 1
Measure Student Growth
By June 2011 75% of the teachers and principals for whom it is applicable will examine current district practices on the use of value-added
measures.
Evaluation Systems
By June 2011 the district will establish project teams to work on an evaluation system with a definition of highly effective teachers and principals
and a study of best practices in educator effectiveness. The district project teams will summarize their work and report their recommendations to
the Superintendent and the RttT Transformation Team.
Equitable Distribution of Effective Teachers and Principals
The district has conducted a study and determined that there are no inequities in the assignment of teachers to buildings as the three elementary
buildings are balanced economically, there is only one middle school and high school, and there are no high minority schools in the district.
Effective Support to Teachers and Principals
By June 2011 the district administrators and all mentors will participate in ODE Resident Educator Program trainings and commit to implementing
the Residency Program for all entry year teachers.
By June 2011 the district will assess and align current professional development with the Ohio Standards for Professional Development and
district and state Race to the Top goals and priorities.

26

SCHOOL YEAR 2: 2011-2012 [SUGGESTED ACTIVITIES]
Measure Student Growth
• Attend professional development training sessions on the use of value-added data
• Utilize teacher-student linkage tools to ensure the accuracy and quality of value-added data
• Distribute and utilize annual value-added reports for principals teachers with tested grades to inform professional development and areas of
performance improvement
• Identify and field-test other measures of student growth that can be used to supplement value-added growth data, such as growth in literacy
levels, grade gains on supplemental tests, end-of-course exams, and performance-based assessments
• Determine how student growth will be measured for teachers in subjects or grade levels that do not have statewide standardized tests
Evaluation Systems
• Develop comprehensive models for teacher and principal evaluation, including timelines, activities, and personnel, with the goal of full
implementation of new evaluation system by 2013-14
• Provide training to teachers and principals on the use of the new comprehensive evaluation system
• Begin piloting components of the revised evaluation system and use data to inform changes
• Report to ODE the status of the evaluation systems in terms of alignment to state and federal criteria
• Use data and results from the evaluation system in making decisions about professional development programs and budgets at the district and
school level
• Review current process for removing ineffective teachers and principals and develop plan to remove persistently low performing teachers and
principals
• Develop a plan for highly effective teachers to receive additional compensation if they take on additional responsibilities (such as Lead
Teachers) or work in hard-to-staff or low-achieving schools
Equitable Distribution of Effective Teachers and Principals
• Develop a plan that details innovative strategies the district will use to recruit, place, and retain highly effective teachers in high-poverty and
high-minority schools, including strategies such as additional compensation, creating professional learning communities, placing teams of
effective teachers in such schools, and distributive leadership models. Include factors other than or in addition to seniority.
• (For districts with turnaround schools) Conduct working conditions assessments and develop an action plan and strategies for improving
working conditions
• Collect teacher retention and attrition data and review the data to determine whether changes are needed in district policies and practices
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Effective Support to Teachers and Principals
• Fully implement the Teacher Residency program for all new teachers
• For schools designated as persistently low-achieving, provide co-teaching support for new teachers
• Send lead teachers and mentors to required Teacher Residency program training and credentialing provided by state lead trainers
• Use the state professional development standards and results of teacher evaluations in planning, conducting, and evaluating professional
development
• Implement a comprehensive professional development plan to support local Race to the Top strategies

SCHOOL YEAR 2: 2011-2012 [LEA SCOPE OF WORK ACTIVITIES]
Measure Student Growth

*Elementary and Middle School Administrators will attend professional development training sessions on the use of value-added
data for improving student growth. This will include investigating the value of Batelle services and programs for student growth
analysis.
*Staff will identify other measures of student growth that can be used to supplement value-added growth data, such as growth in
literacy levels, grade gains on supplemental tests, end-of-course exams, and performance-based assessments
(Benchmarks, DRA, Study Island, SRI).
*The district will determine how student growth will be measured for teachers in subjects or grade levels that do not have statewide
standardized tests.
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Evaluation Systems

The district will initiate the design for comprehensive models for teacher and principal evaluation, including time lines, activities, and
personnel, with the goal of implementing the new evaluation system by 2013-14.
The district will work to align district timelines for evaluation with the O.R.C.
The district will continue to provide open and ongoing communication with staff regarding the evaluation system.
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Equitable Distribution of Effective Teachers and Principals
The district has conducted a study and determined that there are no inequities in the assignment of teachers to buildings as the
three elementary schools are balanced economically, there is only one middle school and one high school, and there are no high
minority schools in the district. The Transformation Team has decided that a focus on equitable distribution of teachers and
principals is not needed at this time.

Effective Support to Teachers and Principals

Send Mentors and Resident Educators for ODE training to implement the Teacher Residency program for all new teachers.
Assess current professional development plan re: state pd standards to design, implement, and evaluate professional development
to support local Race to the Top strategies.
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SCHOOL YEAR 2: 2011-2012 [LEA ANNUAL PERFORMANCE MEASURE TARGETS]

Document, Assess and Revise work and activities as related to the following:
Year 2
Measure Student Growth
By June 2012 80% of teachers for whom it is applicable and administrators will participate in professional development on
Value-added.
By June 2012 80% of teachers will commit to identifying measures of student growth for non-value-added subjects including tested
and non-tested subjects and grade levels.
Evaluation Systems
By June 2012 10% of educators will participate in a focus group to provide feedback on the draft of a high quality professional
evaluation system that includes a rubric for differentiating performance for the ratings ineffective, satisfactory, effective, highly
effective, and distinguished. Copies of performance documents will be kept on file. Records of meetings will be kept on file.
Equitable Distribution of Effective Teachers and Principals
By June 2012 the district will review the current hiring processes and develop a plan to recruit, place, and retain highly effective
teachers with consideration of hard-to-staff subjects. There is no need for a study of equitable distribution at this time as there is
only one high school, one middle school, and the three elementaries are economically balanced with no high minority schools.
Effective Support to Teachers and Principals
By June 2012 the district will use the results of data from students, professional development teacher surveys, teacher and principal
evaluations to plan and develop professional development aligned to the Ohio Standards for Professional Development.
By June 2012 the district will train and support all entry year teachers with mentors trained through the Resident Educator Program
of ODE.
By June 2012 the district will use the state professional development standards to plan, implement, and evaluate pd activities.
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SCHOOL YEAR 3: 2012-2013 [SUGGESTED ACTIVITIES]
Measure Student Growth
• Ensure all teachers have participated in professional development training sessions on the use of value-added data
• Utilize teacher-student linkage tools to ensure the accuracy and quality of value-added data
• Distribute and utilize annual value-added reports for principals and teachers to inform professional development and areas of performance
improvement
• Assess effectiveness of other identified measures of student growth used to supplement value-added data, such as growth in literacy levels,
grade gains on supplemental tests, end-of-course exams, and performance-based assessments
• Implement student growth measures for teachers in subjects or grade levels that do not have statewide standardized tests
Evaluation Systems
• Continue training and professional development on the new evaluation systems
• Make final adjustments to the evaluation systems in preparation for full implementation in Year 4
• Become familiar with the federal requirement to report aggregated effectiveness ratings for teachers to the state; provide requested data to the
state
• Report to ODE the status of the evaluation systems in terms of alignment to state and federal criteria
• Use data and results from the evaluation system in making decisions about professional development programs and budgets at the district and
school level
• Review current processes for granting tenure and develop a plan for rigorous tenure review using evaluation results and incorporating the new
7-year timeframe for tenure
• Implement a plan to remove persistently low-performing teachers and principals
• Provide opportunities for highly effective teachers to receive additional compensation if they take on additional responsibilities (such as Lead
Teachers) or work in hard-to-staff or low-achieving schools
Equitable Distribution of Effective Teachers and Principals
• Implement, monitor, and refine the district’s plan to ensure that effective teachers are placed in high-poverty, high-minority schools, in lowachieving schools, and in hard-to-staff subject areas
• Determine whether the selected strategies (e.g., additional compensation, creating professional learning communities, placing teams of
effective teachers in such schools, distributive leadership models, and teacher placement based on factors other than/in addition to seniority)
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are having the desired impact
• Conduct the Equitable Distribution of Effective and Highly Effective Educators Analysis
• (For districts with turnaround schools) Conduct working conditions assessments and develop an action plan and strategies for improving
working conditions
• Collect teacher retention and attrition data and review the data to determine whether changes are needed in district policies and practices
Effective Support to Teachers and Principals
• Continue implementation of the Teacher Residency program for all new teachers
• For schools designated as persistently low-achieving, provide co-teaching support for new teachers
• Provide feedback on performance to all lead teachers and mentors in the Teacher Residency program
• Use the state professional development standards and results of teacher evaluations in planning, conducting, and evaluating professional
development
• Review professional development plan and modify it based on student data, and allocate professional development funding accordingly
SCHOOL YEAR 3: 2012-2013 [LEA SCOPE OF WORK ACTIVITIES]
Measure Student Growth
*Ensure all teachers have participated in professional development training sessions on the use of value-added data.
*Utilize teacher-student linkage tools to ensure the accuracy and quality of value-added data.
* Distribute and utilize annual value-added reports for principals and teachers to inform professional development and areas of
performance improvement.
*Use other identified measures of student growth used to supplement value-added data, such as growth in literacy levels, grade
gains on supplemental tests, end-of-course exams, and performance-based assessments.
*Pilot student growth measures for teachers in subjects or grade levels that do not have statewide standardized tests.
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Evaluation Systems
*The district will continue training and professional development on the new evaluation systems being piloted and will
make adjustments to the evaluation systems as needed in preparation for implementation in Year 4.
*The district will begin to draft policies supporting and dealing with low-performing teachers and principals.
*The district will examine model teacher and principal evaluation systems and compare them against federal criteria.
*The district will become familiar with the federal requirement to report aggregated effectiveness ratings for teachers to the state.
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Equitable Distribution of Effective Teachers and Principals
Continue to monitor the placement of teachers throughout the district. The one high school, one middle school, and all three
elementary buildings are high-poverty, low-minority schools with good student achievement and no hard-to-staff subjects.

Effective Support to Teachers and Principals

Continue implementation of the Teacher Residency program for all new teachers.
Maintain professional development to support RttT.
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SCHOOL YEAR 3: 2012-2013 [LEA ANNUAL PERFORMANCE MEASURE TARGETS]

Documentation, Assessment of performance levels as related to the following:
Year 3
Measure Student Growth
By June 2013 90% of the teachers will attend PD on Value-added and will commit to identifying measures of student growth for non
value-added subjects including tested and nontested subjects and grade levels.
By June 2013 40% of the PD will be determined and/or designed based on value-added reports of need and areas for improvement.
By June 2013 the district will identify appropriate teacher-student linkage tools.
Evaluation Systems
During the 2012-2013 school year 20% of the educators will pilot a High Quality Professional Evaluation System with five areas of
differentiation in performance ratings. Reports will be kept on file to include recommendations for changes.
During the 2012-2013 school year 100% of administrators will attend ODE training and credentialing for the selected teacher
evaluation system.
Equitable Distribution of Effective Teachers and Principals
During the 2012-2013 school year the district will continue to review hiring practices and interview protocols while developing a plan
to use innovative strategies for recruiting and retaining highly effective teachers.
Effective Support to Teachers and Principals
During the 2012-2013 school year the district will commit to using OPD standards when designing, implementing, and evaluating
professional development for improving instructional practices.
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SCHOOL YEAR 4: 2013-2014 [SUGGESTED ACTIVITIES]
Measure Student Growth
• Ensure all teachers have participated in professional development training sessions on the use of value-added data
• Utilize teacher-student linkage tools to ensure the accuracy and quality of value-added data
• Distribute and utilize annual value-added reports for teachers and principals to inform professional development and areas of performance
improvement
• Continue to refine other identified measures of student growth used to supplement value-added data, such as growth in literacy levels, grade
gains on supplemental tests, end-of-course exams, and performance-based assessments
Evaluation Systems
• Fully implement the new evaluation system and conduct annual evaluations of teachers and principals using the new evaluation system
• Continue training and professional development on the new evaluation system
• Provide aggregated effectiveness ratings for teachers to the state as required by the US Department of Education
• Use data and results from the evaluation system in making decisions about professional development programs and budgets at the district and
school level
• Implement the plan for rigorous tenure review using evaluation results and incorporating the new seven-year timeframe for tenure; develop
strategies to assess effectiveness of new tenure review plan
• Implement the plan to remove persistently low performing teachers and principals
• Provide opportunities for highly effective teachers to receive additional compensation if they take on additional responsibilities (such as Lead
Teachers) or work in hard-to-staff or low-achieving schools
Equitable Distribution of Effective Teachers and Principals
• Implement, monitor, and refine the district’s plan to ensure that effective teachers are placed in high-poverty, high-minority schools, in lowachieving schools, and in hard-to-staff subject areas
• Determine whether the selected strategies (e.g., additional compensation, creating professional learning communities, placing teams of
effective teachers in such schools, distributive leadership models, and teacher placement based on factors other than/in addition to seniority)
are having the desired impact
• Conduct the Equitable Distribution of Effective and Highly Effective Educators Analysis
• (For districts with turnaround schools) Conduct working conditions assessments and develop an action plan and strategies for improving
working conditions
• Collect teacher retention and attrition data and review the data to determine whether changes are needed in district policies and practices
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Effective Support to Teachers and Principals
• Assess implementation of the Teacher Residency program and make needed changes based on data
• Assess the success of the co-teaching support for new teachers and make needed changes based on data
• Train additional lead teachers and mentors for the Teacher Residency program as needed
• Use the state professional development standards, student data, and results of teacher evaluations in planning, conducting, and evaluating
professional development
SCHOOL YEAR 4: 2013-2014 [LEA SCOPE OF WORK ACTIVITIES]
Measure Student Growth
*Ensure all teachers have participated in professional development training sessions on the use of value-added data.
*Utilize teacher-student linkage tools to ensure the accuracy and quality of value-added data.
*Distribute and utilize annual value-added reports for teachers and principals to inform professional development and areas of
performance improvement.
*Continue to assess other identified measures of student growth used to supplement value-added data, such as growth in literacy
levels, grade gains on supplemental tests, end-of-course exams, and performance-based assessments.
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Evaluation Systems
*The district will fully implement the new evaluation system and conduct annual evaluations of teachers and principals using the new
evaluation system.
*Continue training and professional development on the new evaluation system.
*Provide opportunities for highly effective teachers to receive additional compensation if they take on additional responsibilities (such
as Lead Teachers) or work in hard-to-staff or low-achieving schools.
The district will implement policies regarding low-performing teachers and principals.
The district will collect effectiveness ratings.
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Equitable Distribution of Effective Teachers and Principals
*Monitor, and refine the district’s plan to ensure that effective teachers are placed in high-poverty, high-minority schools, in
low-achieving schools, and in hard-to-staff subject areas
*Conduct the Equitable Distribution of Effective and Highly Effective Educators Analysis.

Effective Support to Teachers and Principals

Assess implementation of the Teacher Residency program and make needed changes based on data.
Use professional development standards to support RttT.
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SCHOOL YEAR 4: 2013-2014 [LEA ANNUAL PERFORMANCE MEASURE TARGETS]
Documentation/Evidence of work and activities as related to the following:
Year 4
Measure Student Growth
By June 2014 100% of teachers will be trained in Value-added.
By June 2014 100% of teachers will commit to identifying measures for determining student growth in tested and non-tested subjects and all grade levels.
By June 2014 50% of the professional development will be determined based on value-added reports of need and areas for improvement.
By June 2014 the district will utilize appropriate teacher/student linkage tools.

Evaluation Systems
During the 2013-2014 school year 100% of the evaluators of teachers and principals will attend ODE training in the system to determine teacher effectiveness
and alignment to state and federal criteria.
By June 2014 the district will use the results of the evaluation system to determine professional development, budget, promotion, retention, and tenure.
By June 2014 the district will implement a plan to remove low-performing teachers and principals.
By June 2014 the district will submit the effectiveness ratings for all teachers and principals to ODE.
Equitable Distribution of Effective Teachers and Principals
During the 2013-2014 school year the district will continue to review practices and strategies for recruiting and retaining highly effective teachers.
Effective Support to Teachers and Principals
By June 2014 100% of educators will use data from students plus teacher and principal evaluations to determine the effectiveness of instructional practices in
improving student performance.
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Assurance Area E: Turning Around the Lowest-Achieving Schools
STATE PLAN SECTION: (E) (1) TURNING AROUND THE LOWEST-ACHIEVING SCHOOLS
Commitments:
• LEAs commit to implementing one of four Race-to-the-Top specified intervention models in schools designated as among the lowest 5%, and
will implement the models in schools each year, to ensure implementation in all such schools within four years.
[NOTE: This section is required only for LEAs with schools identified as persistently low-achieving]
• LEAs with a three-year average graduation rate of less than 80% commit to applying Race-to-the-Top funding to implement the linkage
coordinator component of the Governor’s Closing the Achievement Gap initiative.
[NOTE: This section is required only for districts with a graduation rate of less than 80%]

Goals:
N/A

Key Personnel:
N/A

Budget:
N/A
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LEA SCOPE OF W ORK ACTIVITIES
LEA ANNUAL P ERFORMANCE M EASURE T ARGETS
SCHOOL YEAR 1: 2010-2011 [SUGGESTED ACTIVITIES]
• Ensure that SIG-funded schools implement the selected intervention model
• Participate in ODE-sponsored quarterly technical assistance sessions
• Work collaboratively with ODE-assigned Transformation Specialist(s)
• Provide job-embedded professional development to staff
• Provide increased learning opportunities to staff and students
• Implement social-emotional and community supports for students
• Implement effective family engagement practices
• Evaluate implementation of intervention model in SIG-funded schools
• Apply for continuation SIG funding
• Complete an application for initial SIG funding for non-SIG funded schools identified as persistently low-achieving
• Work with schools in “Early Warning” status in coordination with regional support teams and the Office of Transforming Schools; conduct
diagnostic review
• Convene a Family and Civic Engagement (FCE) team
• Work with county Family and Children First Council
• Develop a five-year Family and Civic Engagement plan and submit the plan to county Family and Children First Council
• Participate in Family and Civic Engagement professional development, coaching and evaluation
• For districts with a three-year graduation rate lower than 80%, use RttT funds to implement linkage coordinators
SCHOOL YEAR 1: 2010-2011 [LEA SCOPE OF WORK ACTIVITIES]
N/A
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N/A
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N/A

SCHOOL YEAR 1: 2010-2011 [LEA ANNUAL PERFORMANCE MEASURE TARGETS]

N/A
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SCHOOL YEAR 2: 2011-2012 [SUGGESTED ACTIVITIES]
• Fully implement selected intervention models in SIG-funded schools
• Participate in all ODE sponsored quarterly technical assistance sessions
• Work collaboratively with ODE-assigned Transformation Specialist(s)
• Provide job-embedded professional development to staff
• Provide increased learning opportunities to staff and students
• Provide social-emotional and community supports for students
• Provide effective family engagement practices and supports
• Evaluate implementation of intervention model
• Complete application for continuation SIG funding
• Intervene in schools in “Early Warning” status and develop and implement a systematic plan to improve the school’s performance
• Participate in Family and Civic Engagement professional development, coaching and evaluation
• Report progress of Family and Civic Engagement plan to the county Family and Children First Council
• For districts with three-year graduation rate lower than 80%, use RttT funds to implement linkage coordinators
SCHOOL YEAR 2: 2011-2012 [LEA SCOPE OF WORK ACTIVITIES]
N/A
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N/A
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N/A

SCHOOL YEAR 2: 2011-2012 [LEA ANNUAL PERFORMANCE MEASURE TARGETS]

N/A
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SCHOOL YEAR 3: 2012-2013 [SUGGESTED ACTIVITIES]
• Continue full implementation of the intervention models
• Participate in all ODE sponsored quarterly technical assistance sessions
• Work collaboratively with ODE-assigned Transformation Specialist(s)
• Evaluate implementation of intervention model and take steps to ensure continual deepening of the work
• Assess progress in schools in “Early Warning” status and take additional corrective action if needed
• Complete application for continuation SIG funding
• Participate in Family and Civic Engagement professional development, coaching and evaluation
• Report progress of Family and Civic Engagement plan to the county Family and Children First Council
• For districts with three-year graduation rate lower than 80%, use RttT funds to implement linkage coordinators
SCHOOL YEAR 3: 2012-2013 [LEA SCOPE OF WORK ACTIVITIES]
N/A
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N/A
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N/A

SCHOOL YEAR 3: 2012-2013 [LEA ANNUAL PERFORMANCE MEASURE TARGETS]

N/A
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SCHOOL YEAR 4: 2013-2014 [SUGGESTED ACTIVITIES]
• Continue full implementation of the intervention models
• Participate in all ODE sponsored quarterly technical assistance sessions
• Work collaboratively with ODE-assigned Transformation Specialist(s)
• Evaluate implementation of intervention model in SIG-funded schools and continually deepen the work
• Evaluate progress in “Early Warning” schools and implement additional improvement strategies as needed
• Participate in Family and Civic Engagement professional development, coaching and evaluation
• Report progress of Family and Civic Engagement plan to the county Family and Children First Council
• For districts with three-year graduation rate lower than 80%, use RttT funds to implement linkage coordinators
SCHOOL YEAR 4: 2013-2014 [LEA SCOPE OF WORK ACTIVITIES]

N/A
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N/A
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N/A

SCHOOL YEAR 4: 2013-2014 [LEA ANNUAL PERFORMANCE MEASURE TARGETS]
N/A
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